ADKAR and Change
Objective

· By the end of this activity the participants will be able to identify where in the ADKAR model their team needs to start working to accomplish the change they are working on.

· The participants will identify ways to effectively move to the next section of the ADKAR model.

Materials Needed

· One sheet of Chart Pack paper (and tape if the sheet is not self-adhesive)
· Chart Pack marker
· Enough Post-It note sheets to give five to each participant
· Facilitator’s Guide for activity
· Participant handouts for the activity
· Laptop or computer
· Projector
· A good open area to project on
Participants
· Your Team

· If you have to max out at 20 per session

Instructions
1. Attach the Chart Pack paper sheet to a wall where everyone can see it.

2. Divide the sheet into 5 equal sections with a Chart Pack pen.

3. Label the 3 sections in this order Awareness, Desire, Knowledge, Ability, and Reinforcement so that it looks like the example below.


4. Give each participant 5 Post-It note sheets and the ADKAR and Change Handout as they come in (see Tips and Variations section for variations of this part of the activity).

5. On slide 17 the Power Point ask each person to think about ____________                                               ****(A change that your team is currently going through)****

6. On one of the post-it notes have them each write a number between 1-5 on the post-it note to indicate how they feel they are with the awareness part of ADKAR with 1 being not aware and 5 fully aware of the change.

7. Have them fold the post-it in half and give it to the facilitator. 

8. Have the facilitator add all of the numbers up and divide by the number of participants to come up with an average for the group and write that number on the chart pack under Awareness,

9. Repeat this process for Desire (slide 19), then Knowledge (slide 21), then Ability (slide 23), and finally Reinforcement (slide 25).

10.  After the conclusion of the Power Point presentation consider the first area in which your score was 3 or below. You must address this area before anything else is done. For example, if you identified Awareness as the area with a low score, then working on Desire, Knowledge or skill development will not help you make the change happen.

On the other hand, if you identified desire, then continually repeating your reasons for change is not adequate to move this person forward. Once they know these reasons, you must address the inherent desire to change. Desire may stem from negative or positive consequences. The negative consequences have to be great enough to overcome your personal threshold to resist change (same for the positive consequences).

If knowledge was the area you identified, then you want to be careful not to dwell on the reasons for change and the motivating factors. This could be discouraging for someone already at this phase. What is needed is education and training for the skills and behaviors that are needed for change.

If ability was the area selected with the low score, then several steps are required to move forward.  

· The person will need time to develop new skills and behaviors. Just like learning a new sport or any new skill, time is required to develop new abilities. 

· The person will need ongoing coaching and support. No one-time training event or educational program will substitute for ongoing coaching and mentoring.

· Outside intervention or support may be required. 

	   


Finally, if reinforcement was the area identified, then you will need to investigate if the necessary elements are present to keep the person from reverting to old behaviors. Address the incentives or consequences for not continuing to act in the new way.
11.  After deciding which part of the ADKAR Model to start working with, discuss strategies that your team can use to get the next level. This Chart pack sheet can be kept and the team can use it to re-assess where they are on the ADKAR Model to visually see their progress.

Debrief

Questions for the group:

1. Ask if anyone will use any of the knowledge from this activity when they see others in their team struggling with change.

2. Ask if anyone would like to share how they think ADKAR will assist them in understanding where they are in the change process.

3. Ask if this information will aid them when changes are being implemented.

Follow Up:

We are very excited to see your accomplishments from each of these activities!  We look forward to your feedback. The feedback can be in any form, but we have outlined a couple of suggestions below.

1.
A picture of your group during the activity and we would love to see any of the finished products! (We will post these on our Website to share with all of the branches)

2.
Invite us to sit in on your session.

3.
An E-Mail to the Business Transition Analyst supporting your district.

We are open to any other forms of feedback, so be creative and most of all have fun!

Tips & Variations

Tips:

1. When you ask for responses it is ok for there to be silence this will allow people who need time to process quietly the time they need to organize their thoughts.

2. Try to steer conversations to the positive as much as possible.

3. Allow conversations to wind down before moving on. Try not to cut conversations short if possible.

Variations:

1. If you do not have a projector you can run the Power Point part of the presentation with the Slide Shot documentation we have included with the Activity materials.

2. We have saved the documents as one sided documents so that you have the option of printing them as one or two sided copies.
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